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Connson Chou Locke, PhD 08

Assistant Professor 

London School of Economics & Political Science 

After 16 years in the business world and a decade in Asia, Connson 

Chou Locke, PhD 08, is now at home on a new continent and in a 

new career at the renowned London School of Economics (LSE).

It’s a world away from her previous work in Asia, where she held 

travel-intensive management consulting, development, and training 

posts after earning an undergraduate degree in sociology from 

Harvard and working for Boston nonprofits.

 “I discovered in Hong Kong that I loved teaching, but I was tired 

of teaching the same things,” says Locke, who came to England in 

part to be near her British-born husband’s family. “A friend who got 

into Berkeley’s PhD program told me about it, and I realized it was 

possible. It was a midlife career change, but I loved teaching and 

wanted a more fulfilling, family-friendly job where I could learn.” 

And so in 2003, Locke enrolled at Haas with a desire to study 

employee voice. Her husband came with her, and she gave birth 

to two daughters during her five years in the 

PhD program. “I was basically either pregnant or 

breastfeeding the whole time I was a student!” she 

recalls. “It was really tough and not something I 

would recommend.”

Locke’s dissertation involved running four  

experiments to examine leaders’ nonverbal 

behavior and its effects on upward communication. 

“When I used to do leadership programs, 

we taught ’leadership presence,’ the idea that 

when you become a leader you need a certain 

demeanor, and this is viewed very positively,” 

says Locke, 44. “But there are unintended conse-

quences: when leaders use the positive leadership 

demeanor, if they’re trying to get information from 

subordinates, the subordinates don’t speak up as 

much as they could. The more leaders use that demeanor, the less 

subordinates speak, and the less information they share—a problem  

for joint decisions.” 

At LSE, Locke’s first task was to build the Organizational 

Behavior core course from scratch—the school’s Master’s in 

Management program only launched in 2008, the year she 

arrived. In that course and the others she now teaches, she 

stresses the importance of nonverbal flexibility: “Maybe the leader-

ship demeanor is good when you’re presenting, but when you’re 

speaking to your employee, you need to be more casual. The key to 

good leadership is understanding the situation and adjusting.” 

Fascinated by the perception of leaders, Locke is keen to 

begin exploring women in leadership this summer. “The gender 

stereotype is that women are supposed to be communal—caring, 

friendly—rather than agentic—assertive or aggressive,” says Locke. 

“Yet, leaders are supposed to be agentic. For women in leadership 

positions, this is a conflict.” 

Though still formulating the project’s framework, Locke knows she’ll 

be seeking a real-world application—“I’m not interested in research for its 

own sake”—and that she’ll enjoy it. “I’m so happy and fulfilled now,” she 

says. “My work has given me a new purpose in my life.”

Caneel Joyce, PhD 09

Assistant Professor

London School of Economics & Political Science

With its sleek, sustainable design, the London School of 

Economics’ (LSE) New Academic Building is the perfect home 

for a burgeoning management department and for Caneel Joyce, 

PhD 09, whose passion for innovation led her here from her 

native California last September. 

“I wanted to be in a city where I’d have access to all sorts of cre-

ative industries,” explains Joyce, 31, who finished her dissertation, 

on the effects of constraint on creativity, before she began teaching 

at the LSE. “This is a very supportive environment—the LSE teaches 

you how to teach—with an exciting, growing department.” 

Currently preparing several papers for publication, Joyce teaches 

organizational behavior and change courses, summertime execu-

tive education, and is building an experimental lab with colleague 

Connson Locke, PhD 08. Before deciding to pursue a career in  

academia, Joyce worked in marketing and advertising after gradu-

ating from UCLA in communications. 

“I was frustrated at not being able to make my ideas 

go anywhere, plus the economy had tanked,” says Joyce, 

explaining her decision to leave advertising and mar-

keting and earn a PhD at Haas.

“I’d always been interested in creativity, but 

it wasn’t until my third year at Haas that I knew I 

wanted to study how constraint affects decisions 

made in the creative process, partly to help me under-

stand how to better manage my own ideas,” she 

continues.“Everything in my field felt really interesting 

and important, so I needed to find some way to enjoy 

eliminating some of my ideas and focusing on just a 

few. My hunch was that there’s got to be something 

good about constraint that I wasn’t seeing because 

I hated constraining myself but recognized that I 

needed to—I always want to pursue every idea.” 

In her extensive reading on psychology and organizational 

behavior, Joyce found a paradox: too much choice can be bad for 

decision-making, but people need freedom to be intrinsically moti-

vated. Her hypothesis, that a moderate level of constraint is best, was 

validated by her six-month high-tech experiment involving 274 par-

ticipants at Haas, and by data she collected in Haas’ new product 

development class. Her findings have valuable applications for business. 

“Many companies that want to make themselves creative take on 

the ’anything goes!’ freedom ethic, but they don’t really know how to 

live ’anything goes,’” Joyce says. “Creative industries value focus. If you 

let people do anything, they’ll do the safe thing. But if you tell them, ‘gen-

erate ideas about anything you want, within this box,’ they explore that 

box with greater depth and consider ideas that otherwise would appear 

too strange at first glance.” 

Margaret Ormiston, PhD 07

Assistant Professor, London Business School

It was Margaret Ormiston’s experience working with Los 

Angeles businesses as a litigation consultant that propelled  

her to pursue an academic career studying leadership and 

teams. Through various consulting projects, she witnessed the 

significant effects that leaders have on employees, from highly 

inspirational to highly dysfunctional. 

“I wanted to better understand how we can 

be more functional as leaders and get the most 

out of our employees,” says Ormiston, PhD 07, 

who studied sociology as a UCLA undergraduate. 

“This understanding leads to better outcomes on 

the whole.” 

Working on her PhD at Haas during a rash 

of corporate scandals provided an impetus for 

Ormiston’s prime research focus: understanding 

team dynamics. 

“When I started my PhD, the Enron debacle 

put a focus on what can go wrong when a com-

pany’s executives think only about shareholders’ 

interests and financial performance—and not 

social performance,” recalls Ormiston. “It’s 

absolutely critical for us to think about corporate 

social responsibility, so we need to understand 

what leads to it and what roles leaders play.”

Taking a position at the London Business 

School after graduation was an easy decision for 

Ormiston, 34, who grew up in San Francisco but 

spent summers in London and Glasgow, where 

her parents originated. 

“I always wanted to try living here and see if 

it was meant for me,” she says. And “profession-

ally, London is a great place because it’s such 

a diverse city and there’s access to a lot of dif-

ferent potential field sites for research.”

Ormiston is studying top management teams 

from publicly traded companies, how the teams’ 

leadership and dynamics influence firm-level 

outcomes, and how the teams’ ability  

to consider multiple perspectives influences 

corporate social performance.

Ormiston is also collecting data on leaders’ 

facial features and appearance. “Research 

shows that we are more trusting of baby-faced 

people,” says Ormiston, “so how will that trans-

late into thinking about corporate fraud and 

social responsibility?” 

In addition to her research, Ormiston teaches 

courses on global leadership and on assessment 

and a class on leading teams and organizations. 

She says, “The London Business School has 

incredibly dynamic students who push me to 

think about the applications of my work.” 

London Alumni Calling

With a recent influx of alumni to Europe’s business  

capital, the Haas London Alumni Chapter has launched  

a monthly social gathering. For more details, contact  

Helen Ip, MBA 09, at helen_ip@mba.berkeley.edu.

By Christ ine Rohan 

Three recent graduates from the Haas PhD 

program have ended up teaching in London: 

Margaret Ormiston, PhD 07; Connson 

Chou Locke, PhD 08; and Caneel Joyce, 

PhD 09 (below, l. to r.). They’re part of a 

growing Haas Alumni Network in Europe. 
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Your Haas Network        in London

“Creative 

industries value 

focus. If you 

let people do 

anything, they’ll 

do the safe 

thing.”  

— Caneel Joyce, PhD 09


